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JOSEP ROMAGOSA

CHIEF TECHNOLOGY OFFICER @ MEXICO CITY, MEXICO & +52 55 1510 2482

o DETAILS °

Mexico City
Mexico
+52 55 1510 2482

josepromll@gmail.com
o LINKS °

Linkedin

© LANGUAGES °
Spanish

English

o SKILLS °
Agile / Scrum Methodologies

Cloud Architecture (AWS, GCP)
Software Development Lifecycle
DevOps & CI/CD Pipelines

ERP Systems (Design &
Integration)

API Design & Integration
Data Analytics & Bl Tools
SaaS Product Development
Database Design

Project & Budget Management
Tools

Strategic Thinking
Team Leadership & Mentorship
Decision-making Under Pressure
Problem Solving
Stakeholder Management

Negotiation Skills
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PROFILE

With over 10 years of experience in the technology sector, | specialize in
leading multidisciplinary teams and implementing technological solutions that drive
operational transformation and business value.

I am committed to building high-performing teams, fostering a culture of innovation, and
leveraging technology as a driver for scalable growth and market competitiveness.

EMPLOYMENT HISTORY

Chief Technology Officer at Pakke, Mexico City
March 2021 — Present

Led Pakke’s digital transformation by aligning technology with business strategy,
developing scalable systems, and driving innovation across logistics operations.

+ Spearheaded Pakke’s digital transformation by implementing a custom logistics
platform, cutting tech costs by 35%.

+ Migrated infrastructure to microservices architecture, enabling the system to scale
to over 100K shipments/month with zero downtime.

+ Built and led a high-performing tech team of 15+ team members.

Co-Founder and CTO at Cloud Sited Solutions, Mexico City
January 2018 — March 2021

Launched and scaled a tech consulting and custom software firm, driving digital
innovation for clients across multiple industries.

+ Founded and grew the company from the ground up, delivering over 30
high-impact software solutions in sectors like e-commerce, healthcare, and
logistics.

+ Defined and executed technology strategies that improved client operations by up
to 50%.

+ Built and mentored a high-performing agile team, maintaining a 4.9/5 client
satisfaction score across all projects.

« Led full-cycle product development — from discovery and design to deployment —
ensuring tailored, scalable, and secure platforms for diverse business needs.

Development Team Leader at Next Cloud, Mexico City
August 2016 — January 2018

Led the technology team for a company developing a cloud-based ERP software,
ensuring scalable architecture, agile development, and product delivery aligned with
business goals.

» Implemented agile methodologies that reduced development cycles by 20% and
improved software quality.

+ Managed a team of 7 developers, achieving 95% on-time delivery rate across all
product milestones.

EDUCATION

Master of Science Artificial Intelligence, Tecnologico de Monterrey, Mexico City
January 2023 — December 2024

Software Engineering, Tecnologico de Monterrey, Mexico City
August 2015 — December 2018
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